SDMMIS PROJECT
SCHEDULE 2008 2009 2010 2011
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Project Management 7/8/2008  10/18/2010
Project Initiation 7/8/2008  9/30/2008
Requirements Validation 7/18/2008  6/1/2009
Organizational Change Management 8/11/2008  7/2/2010
Organizational Transition Plan 6/9/2009  9/24/2009
Change Management Program 9/25/2009  7/2/2010

System Design, Development, and Test 7/8/2008  12/7/2009

Iterative Design, Development, & Testing 11/17/2008 12/7/2009
Data Conversion 7/30/2008  3/4/2010
Data Conversion Specification and Mapping 8/11/2008  3/4/2010
Integration and System Test 3/30/2009  4/26/2010
Integration Testing 3/30/2009  2/8/2010
System Testing 7/9/2009  12/21/2009
Stress Testing 7/9/12009  4/26/2010
Acceptance Test 6/15/2009  7/21/2009
Acceptance Testing 3/15/2010  6/17/2010
Parallel System Acceptance Testing 3/18/2010  6/23/2010
Training and Documentation 8/28/2008  9/7/2010
Business Training 8/5/2009 711/2010
Technical Training 5/22/2009  5/18/2010
Implementation 3/11/2009  10/4/2010
Medicaid Portal Go Live 1/21/2010  1/21/2010
Provider Enroliment Go Live 2/19/2010  2/19/2010
SDMMIS Go Live 71212010  7/2/2010
Certification 71812011 71812011
Maintenance and Support Assistance 5/28/2010  10/4/2011

The MMIS contract was awarded in June 2008 to CNSI. Confract total: $62,752,190. The madjority of the confract is at 90% federal funding except for hardware and software which is 75% federal funding.
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